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Abstract

For a pharmaceutical major, by mapping the end-to-end material flow, we built
scenarios with Google-like search capabilities to reduce time and cost of ERP
implementation by 20%+ and eliminated non-value added exceptions. Our solution
helped the client identify under-served customers easily and increase revenues.
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Challenges

¥ Slow, expensive, unreliable and manual process to scope and profile businesses for

transformational programs

@ Need to quickly, reputably and reliably identify normal (high volume) and exceptions of
low volume scenarios
@ Minimize the manual effort and cycle time
Engage and enrol business SMEs to drive buy-in requirements early on
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Solution Outcome
@ One-time download of key @ Reduced time and cost of ERP/M&A by more
transactional data than 20% that massively improve the
i@ Refinement with ability to intake data required quality
refresh @ Drives process standardization by
i@ Baseline solution with critical queries eliminating non-value added exceptions
@ lterative reviews with business users to i Increased revenue by identifying
maximize the value of data visualization under-served customers and customer

automation opportunities
@ Improved working capital by identifying
sub-optimal inventory as opposed to SL

commitments, service issues driving higher
AJR or A/P and SLOB reduction
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